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1. Abstract: 

The present state of children in their adolescence age, their physical and mental 

transformations, influence of the digital era of social media on the behavioural aspects of 

government schools children and the high expectations of the peer in terms of career success 

coupled with ever changing dynamics in the employment opportunities, there is felt an acute need 

for supporting and facilitating students in becoming self-reliant for making right career choices 

related to their future careers (after 10th class) and also students need to equip themselves with 

requisite life skills to confidently face the various challenges which they may face.  

A program on Life Skills and Career Guidance has been conceptualized by the Commissioner 

of School Education, A.P. for assisting the 9th and 10th class students, covering various topics 

related to Life Skills, Career Guidance and Self Assessments. A robust process has been followed 

to select the partners to develop the module and implement the project across Andhra Pradesh 

reaching out 7.5 Lakh+ children from 5,351 schools. The three partners selected are Nirmaan 

Organization (Lead Partner), iDream Career and CIPS – COIGN, who have significant relevant 

demonstrated experience.     

The project has been successfully implemented in all the districts and reached 7.59 Lakhs 

children from 5,351 schools across Andhra Pradesh. The project has received excellent response 

from various stake holders and primarily from the Students and Teachers. Students in almost all 

the schools requested for such program on a periodical basis which would help them to inculcate 

the life skills and also equip themselves to choose most appropriate career for themselves.  

Several Head Masters (HM’s) and the teachers have conveyed their appreciation towards the 

content of the program and have encouraged the students to take advantage of this program. 

Most of the HM’s have opinion that, the program impact would be better if implemented it from 

the beginning of the academic year and continue it every year.  

2. Background of project 

The Secondary Education deals with adolescent students. These students are undergoing huge 

physical as well as emotional transformations. This is a critical age since peer pressure and peer 

expectations are high. This is the period when the students have to perform competitively as well 

as make some important career decisions related to their future careers and need timely guidance 

for the same. Since the students have to prepare for global challenges, the 21st century needs 

some specific Life Skills and Career Guidance support. There is a need to pay special attention to 

develop them to enable to reach their potential. Further, the risk of attraction to various 

addictions is very high in the adolescent age in the era of digital and social media, cyber security 

and hence behaviour needs to be addressed.  
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At this backdrop, to address the developmental needs and concerns of students at different stages 

of schooling, a professionally trained person, a counsellor or a teacher counsellor is required to 

work within and with the system. The purpose of life skills and career guidance services are to 

help each student develop as an individual in his/her own right to make choices and set goals on 

the basis of his/her strengths by attending to the special needs and requirements of students 

belonging to different social, economic and cultural backgrounds, hence, the Commissioner of 

School Education & Ex-Officio Project Director, Samagra Shiksha, Government of Andhra Pradesh 

launched  life skills cum career guidance project with an aim to help the High School students 

studying in class 9th and 10th in taking effective transition from school to workforce and Higher 

Education. 

3. Program objectives  

 To initiate and deploy a sustained training and coaching programme for Personal 

Development and Career readiness for children and adolescents in schools. 

 To enhance the confidence, leadership and communication skills of students. 

 To improve critical thinking and problem solving capacities for youth through life skills. 

 To instil professionalism, etiquette and people skills for adolescents as they prepare to 

enter the world of higher studies / work. 

 To mentor, counsel and coach the students to harness a positive, growth mindset. 

 To develop effective studying habits for better academic performance in schools. 

 To explore personal potential and personality strengths and to assess basic competencies. 

 To track career aspirations and aptitude for suitable and appropriate skill development and 

capacity building programmes post school. 

 To create awareness of the varied work, career and livelihood vistas available to youth 

today. 

4. Key Deliverables of the program   

1. A 10 Hrs program to be designed for class IXth & Xth Class focussing on LIFE SKILLS and 

Career Counselling options in a very interactive way. 

2. Quality Trainers Recruitment, Certification and Monitoring of trainers and District 

Coordinators. 

3. Conduct Monthly review meetings and field visits to monitor the deliverables on ground by 

Project Coordinator. 

4. Completion of all the Schools allocated along with students attendance on the principal 

feedback forms.  
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5. Delivering key life skills to students on Leadership Skills, Stress Management, 

communication skills, Time management and designing their career path based on their 

Strengths. 

6. Creation of Web site on career portal for AP govt. Create log in and password for all the 

students who had been covered under this program. 

7. Navigate all the students through the portal Login through career choices, colleges, 

Scholarships and Examination date. Stress more on navigating through the vocational 

education road map after 10th.  

8. Submission of all related feedback forms from Principals, students and DEO to the RMSA 

department on timely manner. 

9. Ensure the Psychometric test results reaches to all the respective school ID’s and creation 

of admin login for each school and to the department for any future reference on the 

portal.   

10. A Toll free HelpLine number to be implemented to provide for further support post the 

sessions. To be voluntarily implemented by Nirmaan Organization (one of the implementing 

organizations).  

5. Implementation Process  

To identify the partners to develop the module and implement, an EOI has been released from 

the CSE, Andhra Pradesh office. Overall 17 applications have been received, out of which 6 

partners have been invited for the second round. The short listed organizations have to do a 

physical presentation to the Commissioner of School Education and team. Further all the 

shortlisted organizations have undergone an inspection at their offices and field locations by 

the CSE Office team and three partners have been selected namely Nirmaan Organization as 

the lead partner, iDream Career and CIPS (working in collaboration with COIGN).  

5.1 Implementing partners  

Below is the brief of the partners selected  

1. Nirmaan Organization (Lead Partner) is a registered 

NGO started by the students of BITS Pilani in 2005 working 

in the areas of Education, Livelihoods and Social Leadership. From the past 14 years 

Nirmaan touched 9,00,000+ beneficiaries through vertical flagship programs and 

20,00,000+ beneficiaries through horizontal impact programs with 150 full time employees 

and 500+ strong volunteer network, with 800+ Lakh(pa) worth of Social Impact through 7 

Flagship Programs & Social Leadership Initiatives touching lives of Children, Women, Youth 

and Farmers from diverse social backgrounds across 6 States of India partnering with 35+ 

Corporate and Philanthropic partners. 
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2. iDream Career.com (iDC) is one of the largest unbiased career 

counselling venture working with 2.5 million students every year. iDC 

currently works with over 6700+ schools across India and the Middle 

East. It works with 12 state government ( Delhi, Andhra Pradesh, Haryana, Karnataka and 

more), various international agencies (UNDP, UNICEF, Central square foundation & more), 

private schools, Navy schools, Sunbeam group, Apeejay group, Indian School Muscat, 

Kunskapsskolan, Orchid International group and more) & non-profit organizations (Magic 

Bus, Magic Foundation, McKinsey’s Generation, Hero group & more) in helping them 

establish effective career guidance solution for students 

 

3. Centre for Innovations in Public Systems (CIPS) in partneship 

with COIGN Consultants Pvt. Ltd. (COIGN) is the third partner:  

 CIPS was set up in 2010 with funding from Govt. of India at 

Administrative Staff College of India (ASCI), Hyderabad in 

terms of the recommendations of the 13th Finance 

Commission.  

 CIPS has identified and prepared a database of innovative practices (practices in the 

Education sector, practices in the Health sector, practices 

in the e-Governance sector and practices in Urban 

Governance).  

 CIPS has so far conducted 163 programmes at 51 

different locations in 27 States/Union Territories. 

5.2 Module Preparation:   

A module has been developed in collaboration with all the three partners to leverage their 

strengths and also to make the module more robust. Further, the consultation services of 

legendary experts in the field of education and counselling have been taken.  As in the 

process, people such as Dr. B.V. Pattabhiram, Psychiatrist and Student Counselor along with 

Prof. N. Upender Reddy, SCERT and Director RMSA have guided the team in preparation of the 

module. This module was prepared keeping in view of the timelines given and also the 

maximum knowledge to be imparted though this programme. Accordingly a module of 10 

hours for 9th and 10th class has been planned for execution. 
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5.3 Model 

Below is the snapshot of the module with the time for each topic.  

STEP 

NO. 

 

TOPIC 

 

MODULE 

DURATION (IN 

MINS) - 10 HRS 

1 Introduction 
Purpose & Importance of Career Guidance & Life 

skills Program 
20 

2 Baseline Baseline Assessment 10 

 

 

3 

 

 

Self-Discovery 

Self-discovery/Awareness of the student & 

Understanding Individual Competencies & SWOT 

Analysis 

 

100 

Goal Setting: Career, Family, Community, 

Health 
70 

 Reflection  10 
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Career 

Awareness 

Career Decision Making: How to choose a 

Career? 
25 

Career Guidance & Orientation: Exposure to 

Vocational & Professional Careers 
60 

Institutions & Entrance Exams 25 

Free Education & Scholarships & 

Competitions 
25 

Awareness on Career Portals & Career 

Booklet & Toll-Free Number 
45 

 Reflection  10 

 

5 

 

Important Skills 
Importance of Leadership & 

Communication Skills 
60 

Time & Stress Management 40 

 

 

 

6 

MY COUNTRY MY 

CAREER: 

Mindset Shift of 

integrating 

Societal 

Development & 

Personal Career 

Role Models  

 

 

20 
Assignment: My Country & My Career 

Name one problem in your village 

How do you propose to solve the problem 

through your career & education? 

 

7 Monitoring & 

Assessments 

Psychometric Counseling to students based 

on test results (How to read the career 

report?) + Group Counseling 

 

60 

8 End line End line Assessment 20 

  Minutes 600 

  Hours 10 
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5.4 Implementation  

After the preparation of the module and briefing to all the partners, the implementation 

partners have started the program with Recruitment / deputation of their staff, organizing Train 

the trainer programs at various locations and implementing the project on the ground across 

various districts. On the ground implementation in the schools has started from third week of 

December 2018 and continued till the end of the academic year. All the organizations have their 

monitoring mechanisms in place at the start of the program.  

 

Training to the Trainers  

 

ToT at SRC Kakinada & PARA Ravulapalem by CIPS- COIGN  
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a. Intensive 3-5 days Train the trainer workshops have been conducted to all the Trainers in 

various locations by all the partners. 

b. There have been several refreshers and mid project reviews and trainings   

c. Topics been covered are 

i. Basics of Career Counselling. 

ii. Dress Code and Behavioural Aspects to be a professional trainer. 

iii. How to choose careers and how to guide students in making the choice. 

iv. How to read the psychometric test results and how to infer from the report and guide 

students. 

v. What Life Skills are all about? 

vi. Modules on Time management, Stress management, Leadership Skills, Communication 

Skills, Man management Skills, Team Management been covered.  

vii. Do’s and Don’ts in this project  

1. No short cuts to be used in covering the project. 

2. No tampering of data or feedback from the schools. 

3. Behavioural aspects to be taken care by the Trainers when handling kids, especially 

the girl child. 

4. How to say NO to any unethical practices on ground if any, how to deal with it.  

 

Project Launch  

The state CSE team, District collectors, education department officials of all the districts have 

been actively involved in the projects. Several senior officials have launched the project in various 

districts.  

 

 
Inauguration in Krishna District with the Director, RMSA and the DEO. 
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Inauguration in Kurnool district with Honourable District Collector, and the DEO. 

 

 

 

      

Life Skills and Career Guidance Book Inauguration by District Collector, 

Vijaynagaram with Nirmaan team 
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Implementation in schools 

 

All the implementing organizations have been given 3-5 districts based on their strengths. 

Nirmaan Organization has been allotted Ananthapur, Kadapa, Krishna, Kurnool and Vijaynagaram 

districts, CIPS has been allotted Srikakulam, Visakhapatnam and East Godavari districts and 

iDream Career has been allotted West Godavari, Guntur, Prakasam, Nellore and Chittoor districts. 

Each of the partners has recruited teams based on the number of schools in their districts.  

 

About 400+ trainers have been recruited overall by all the three partners and about 30+ senior 

resource persons from all these organizations have been part of the project. All the partners have 

a project director, driving the overall project form their organization and each district has a district 

coordinator followed by senior trainers and Trainers. In some organizations, a Regional Divisional 

coordinator has also been appointed for operational efficiencies.   

  

There were several challenges in terms of transport to interior places, the cyclone effect in 

December 2018 in Andhra Pradesh but all the organizations ensured they reached out to every 

school before the academic year ended. A psychometric test has also been carried out to all the 

9th grade students across Andhra Pradesh. In several schools, teachers were also involved during 

the workshops to the students. There were a few sessions where parents were also involved and 

had a special orientation to those parents. Overall the partners involved various stakeholders to 

make the project successful.  

 

Below is the pictorial representation of various modules covered in the workshop  

1. Session starting with Ice Breakers  
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2. Students filling the baseline assessment to capture their current knowledge levels  

 

 

 

3. Self reflection meditative activities as a part of Self Discovery and goal setting in four areas 

(Career, Family, Health and Community)  
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4. Students presenting their group discussions to entire class  

 

 

5. Introduction of various types of Career Opportunities and the paths to reach there  
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6. Sharing about other important skills – Leadership, Time management and Stress management  

 

 

7. Some more energizers during the sessions  
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8. Introduction to the Toll Free HelpLine and the Web portal for further queries to students  

 

 

9. Group picture 1 
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10. Group Picture 2 

 

 

Review Mechanism  

 

 All the partners have their review mechanism in place through various methods such as 

whatsapp, daily Scrums, Mobile app updates etc., depending on the organizations. 

 Further, the key leadership teams in the organization have also made multiple visits to the 

implementing locations  

 The team from CSE Office and the district officials have made random surprise visits to the 

schools where program was happening.  

 

Mid project review by Commissioner of School Education with all the partners 
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Sudden inspection by SMSA officials in Kadapa District 

    

Review visit by Ms.Anuradha, CSE office to Model Schools of Marupalli & Satiwada of 

Vizianagaram District 

 

 

Update of the progress about the work to Director, RMSA  
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6. Reach of the program  

The program is very successful as 7.59 Lakh students from about 5,351 schools have got 

benefitted. Below are the statistics.  

 

District No. of Schools  
No. of Students 

9th 10th Total 

Ananthapur 499 35713 33893 69606 

Kadapa 305 19826 18416 38242 

Krishna 351 25263 23421 48684 

Kurnool 454 37010 33489 70499 

Vizianagaram 340 23777 23280 47057 

Srikakulam 409 28598 28224 56822 

Visakhapatnam 431 31719 30624 62343 

East Godavari 585 47114 45055 92169 

West Godavari 415 33036 30036 63072 

Guntur 376 29205 26437 55642 

Prakasam 379 25345 22904 48249 

Nellore 315 21354 19348 40702 

Chittoor 492 34169 32705 66874 

Total AP 5351 392129 367832 759961 
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7. Testimonials from Students  
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8. Testimonials from HMs/Teachers   
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9. Media Coverage 
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.  
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10. Key highlights and challenges  

 The project has followed a robust approach of selecting the right partners and engaging 

leveraging their strengths accordingly.   

 As some of the schools are in very interior places especially in tribal belts, the trainers had 

to travel in small boats to get access to those schools and deliver sessions. The trainers 

and the organizations are so committed that they reached every school.   

 About 400+ people have contributed full time in the project during the project period. This 

has also provided a good employment at district level for the project period.  

 All the Government schools, with 9th and 10th grade strength more than 50, have been 

covered as a part of the project. 

 Each student would be provided with a Book with details on Life skills and Career Guidance. 

The initial version was about 120+ pages, however, it has been restricted to 32 pages due 

to budget constraints.  

 Each student is given access to a Career Portal (www.apcareerportal.in), for students to 

explore various careers, scholarships etc., even after the program.  

 Each student is provided access to Nirmaan Vidya HelpLine toll free number 18004252428 

to provide further support on various career opportunities, scholarships, hostels, exams 

etc.,  

11. Conclusion  

The project is a very high impact project and is extremely beneficial for the students of the 

Government schools. This is evident from the feedback from various stake holders - Students, 

Teachers, District officers and the partners. The impact of the project can be further enhanced if 

the program starts earlier in the academic year and also to have multiple sessions. Further, the 

impact can be multiplied if the students are provided with good reading material in the form of a 

book. The project is highly recommended to continue for the years to come and also can be 

replicated in other states in building a glorious India.  

 

 

 


